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VREDU Collaboration Overview

Overview

Creating an ecosystem to promote local economy with domestic and overseas local governments+

Problem
Sluggish local economy due to population decline in underprivileged areas

- Continued imbalance in the tourism industry focused only on specific tourist destinations 

(Seoul, Jeju, Busan, etc.)

- Lack of content and PR/marketing channels that can bring out regional characteristics

- Limited work for resident and floating manpower

+

+

Channels needed to induce participation in local events and develop markets for local specialties

- Promotion/marketing needs to be upgraded and reorganized for local events that have been 

suspended due to the aftermath of COVID-19

- Expansion of sales channels for local individuals and corporations that engage in business such as   

manufacturing, logistics, and distribution

- Develop a plan to directly conclude and manage product/product contracts with domestic and 

foreign buyers/sellers

+

Website: https://vreducation.kr        Email: huns@vreducation.kr

Development of sales channels for individuals and corporations operating businesses such as manufacturing, 

logistics, and distribution within each city/province/county nationwide

+ Inviting domestic and overseas buyers/sellers, etc. along with tours, and connecting to contracts after visiting 

products/products, etc.

+ Local governments: Support publicity/marketing expenses for 4-5 local businesses with the budget required 

to revitalize the local economy

Individuals and corporations: Provide their own products free of charge or at low cost under the concept of 

PPL (Product Placement)

K-Culture

Overview of Collaboration to Revitalize the Local Economy

Model

Customer

B2C+

B2B+

Content 
provision and 

product delivery

Content usage 
fee and product 

purchase

※Including buyer/seller 
family and acquaintances

PR/Marketing 
Cost Support

Creating region-specific content 
and providing information to 

customers/buyers/sellers

Provision of 
PPL products

Buyer/seller provision and 
contract conclusion support

Buyer/
Seller Introduction of 

product information 
and local businesses

(Sample paid purchase 
and delivery support)

Industrial tourism 
tour commissioning 

and program request

Local 
operator

Local 
government

K-Culture 
content 

provision

Personalized 
tours available

Product/
product 

introduction

contract 
closing 
support

On/Off-line

Representative  travel  agency  for  K-Culture products



Market & 
Opportunity

Expected results for “municipalities and local businesses” +

Process
(example)
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Product name Unit price Jun Jul Aug Sep Oct Nov Dec Note

Gyeonggi-do 20,000,000 20,000,000 20,000,000 60,000,000 40,000,000 40,000,000 40,000,000 20,000,000 240,000,000 

Number of people 1 1 3 2 2 2 1 12

Gangwon-do 20,000,000 20,000,000 40,000,000 60,000,000 40,000,000 40,000,000 40,000,000 20,000,000 260,000,000 

Number of people 1 2 3 2 2 2 1 13

Chungcheong-do 20,000,000 20,000,000 40,000,000 40,000,000 40,000,000 40,000,000 60,000,000 20,000,000 260,000,000 

Number of people 1 2 2 2 2 3 1 13

Jeolla-do 20,000,000 20,000,000 40,000,000 40,000,000 40,000,000 40,000,000 60,000,000 20,000,000 260,000,000 

Number of people 1 2 2 2 2 3 1 13

Gyeongsang-do 20,000,000 20,000,000 40,000,000 40,000,000 40,000,000 40,000,000 60,000,000 20,000,000 260,000,000 

Number of people 1 2 2 2 2 3 1 13

(Unit : won) 

Recruitment of in/outbound customers/buyers/sellers through on/offline convergence promotion/marketing+

Tour (site visit) 
and product 

purchase 
requests

- Local guidance (factories, nearby places related to K-Culture content, etc.) and product information (multilingual support)

- Pre-meeting online using metaverse technology -> Induce site visits and field trips -> Contract signing

On-site 
guidance in 
real time in 
the online 

space

[experience in virtual space]

On-site manufacturing environment and 
product guidance

[Real space visit and contract inducement]

Site tour and contract signing

K-Culture tour

Offline site 
visit and 
contract 
signing

Introducing the area (on-site) in real time live
Contributing to improving product/product 

reliability

Promoting content that incorporates 
metaverse technology Locally tailored tours 

provided

Promote Metaverse technology 
grafted products

Overview of the Project: Smart tourism city illustrative +
● Collaborate with domestic/overseas local governments through B2B and B2G models to generate     

revenue with budgets for revitalizing the local economy

● In the case of a B2C-based revenue model, revenue will be generated through on/offline travel 

tours and SaaS utilization



Solution
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[B2C] Implementation of customized tour through “GPS-based automatic recommended route”+

Recommended restaurants

Drama filming location

Film locations

Music video filming location

선덕여왕 촬영지 1
제작사: OOO
주소: 경상도OOOO

자세히 보기>>

콩이랑
추천맛집 ★ ★ ★
주소: 경상도OOOO

자세히 보기>>

- The route from the user's starting point to the destination can be searched through means of transportation

- Alone or EJS recommended guide can be selected

Choose a recommended guide

[B2B] Search and recommendation for “customized tour”, such as industry and desired consultation details+

Consultation History

Food manufacturing locations     17
Logistics distribution locations     14
Mechanical equipment                      12

select region

- Search from the type of company you want to consult about, etc.

- Online pre-meeting with the company's main items and offline on-site reservations available

Sectors

More >>>

View search results

주식회사 OOO
분야: 기계 장비
주소: 경상도OOOO

자세히 보기>>

주식회사OOO
분야: 기계 장비
주소: 경상도OOOO

자세히 보기>>

주식회사OOO
분야: 기계 장비
주소: 경상도OOOO

자세히 보기>>

주식회사 OOO
분야: 기계 장비
주소: 경상도OOOO
주요 거래처: OOOO, OOOO, OOOO

Reservation Live tour Product list

Metaverse 
Experience 

Center

Major 
History and 
Customers

Contact us

※ B2C + B2B, air (railway), lodging, car rental, etc. Convergence customized and recommended services provided


	슬라이드 1
	슬라이드 2
	슬라이드 3

